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Al Trust Score™

A Practical Framework for Evaluating
Trustworthiness in Al Systems

Originally developed in 2025 by Catherine
Halse and Chameleon Confidential Solutions.

As artificial intelligence becomes
increasingly embedded in business
operations and decision-making,
organisations require practical ways to
I assess trust, transparency, governance, and
risk.

The Al Trust Score™ provides a simple
starting point for evaluating key trust factors
before they become operational,
compliance, or reputational issues.
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A Practical Framework for
Trust, Governance and Risk in
Al Systems

What is an Al Trust Score™?

As artificial intelligence (Al) becomes deeply embedded in
cybersecurity systems, decision-making processes, and even
user experiences, the risks of bias, privacy breaches, and
unethical behaviors grow.

The Al Trust Score™ is an emerging standard that
measures the trustworthiness of Al models and
systems.

It evaluates how “safe,” “fair,” and “reliable” an Al system is —
helping organisations make smarter decisions about which
technologies they can trust.

In today’s digital ecosystem, blindly trusting Al is a
risk. A compromised Al model can:

* Leak sensitive customer data

* Make biased hiring or credit decisions

* Get manipulated by cyber attackers (e.g., data
poisoning attacks)

Al Trust Score™ empowers leaders to verify, measure, and
validate their Al-powered systems before something goes
wrong.

It’s about building trust before breaches happen- not after.
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Visual model of Al TRUST SCORE ()
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The Red Flag Reality

If you said no — or even maybe — to just one of these risk
checks, your HR systems could already be eroding employee
trust, opening you to compliance disasters, and quietly
bleeding away leadership credibility.
Trust Should Never Be Assumed. It Should Be Assessed.

Get in touch with Catherine. Click on the QR code below.

Let’s review your Al exposure, governance considerations, and
decision risks to build a customised Trust-First roadmap.

Chameleon Confidential Solutions.

Protecting and Safeguarding Futures
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